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CHAIR'S REPORT

The last year has seen GCF in transition from the exceptional circumstances of the Covid-19
pandemic commencing in 2020, and the massive volume of work arising from that, to a new
challenge of facing and responding to a cost of living and inflationary crisis unseen for a
generation. It is in these contexts that | have taken over as Chair of Trustees, following the
superlative job done by my predecessor in revitalising the foundation.

The challenge has once again led to an increased workload, managed highly efficiently by one
of the smallest community foundation teams in the country, and a further increase in the profile
of the charity despite constrained resources. The increased demand has been seen in the
number of grant applications received, and once again verbal feedback has highlighted the
exceptional quality of the assessments made and the quality of the grant making panels
themselves. The grant manager's report outlines this in greater detail.

The diversity of roles taken by GCF in the community has continued, with the INVEST
programme entering its second year, continuing to support the leadership within other charities
through mentoring with those with experience of leadership in other sectors. The programme
last year once again received glowing feedback from all participants.

Following the articulation of a strategy for GCF in 2021, the ambition had been to develop the
activities of the foundation around philanthropy over the last year; however the global contexts
and recurrent waves of challenge and crisis have forced a focus on immediate needs. The
Cost of Living Crisis Fund was launched last autumn and has met its initial target of £100,000
to support activities directly addressing this urgent need in our county. The support of all who
have contributed is greatly appreciated and this money has already begun to be distributed.

The ambition remains in the coming years to develop the approach to philanthropy and there
are plans in place to deliver some ambitious activity for so small an organisation. This will be
supported by a newly appointed operational manager who has great experience of the sector
having previously led a charity with whom the foundation has worked in the past.

The Friends Provident Foundation published their Foundation Practice Rating repaort,
“Assessing diversity, accountability and transparency in grant-making foundations” in March
2023. GCF scored the highest rating of A for both transparency and accountability domains,
with a C rating for diversity which does not acknowledge the work done in this area. The overall
rating was B, which is an excellent reflection of the efforts of the GCF staff and the high quality
work they have been doing.

During the year, GCF held three Let's Talk/Let's Listen events attended by more than 200 people
in total and covering grants programmes such as our Arts Council Let's Create funding for
Jubilee community events and the Cost of Living Crisis. We also discussed how we can build
stronger communities in Gloucestershire. This helped the foundation to learn more about the
issues and challenges facing local communities and the opportunities to create meaningful
change and improve lives in our county. Attendees confirmed how useful it is to be able to share
ideas and experiences as well as making new contacts for future collaboration.
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Over the year, GCF have also been able to return to in person events, starting with the GCF
Volunteers’ event. The foundation relies on over 40 volunteers; those who support our grant
panels, INVEST mentors and the board itself. Without our invaluable volunteers, GCF could not
do the work it does. We ended the year in November with our Annual Celebration, which was
hosted and supported by Yard Space Events at “The Old Gore Barn" near Cirencester, who also
produced the photos and videos for the event. Sponsorship for the event by CCLA and our
trustee Jane Tufnell was greatly appreciated. We had great attendance from current
fundholders, partners and new friends. Speakers from John Lewis shared their involvement in
funding the INVEST programme to get off the ground and we also heard from two charities,
Read With Me and Working for Wellbeing (W4W) in Fairford.

The purpose of GCF is to serve our community, our fundholders/donors and our charities. We
can only do this with the generous financial support of our fundholders, for which we remain
exceedingly grateful in these difficult times. Additionally, GCF can only operate efficiently with
skilled and effective trustees. | wish to thank them all for supporting GCF and especially for the
individual support they have provided to me. In particular, | am exceptionally lucky to have a
skilled and experienced vice- chair in Tracy Clark, who has supported me as | find my feet as
chair and without whom | doubt | could have managed.

Finally, | want to thank both the CEO and the Grants Manager. Talitha has been a massive boon
to GCF and become one of the faces of the charitable sector in the county, raising our profile
and taking us out of our comfort zone with panache into areas which will reap dividends in the
future. Sarah Sharma, our Grants Manager, continues to be the face that GCF should present,
and her actions continue to enhance the Foundation's reputation across the county.

Chartie Shas /'\
Dr Charlie Sharp

Chair of Trustees
25 September 2023
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CHIEF EXECUTIVE'S REPORT

As we wentinto 2022, Jamie Tabor KC our wonderful Chair retired, but we are incredibly pleased
he wanted to stay on as a trustee. | wanted to personally thank Jamie for all his support and
hard work to help us achieve the growth and development we have in such a short period of
time. He worked tirelessly taking GCF from a quiet organisation to the buzzing one we have
now and Jamie has left GCF in a very good place. So, as we look forward to new changes and
challenges, we are very pleased to now be supported by our new Chair, Dr Charlie Sharp, who
has been involved with GCF for many years as a donor and supporter. As a consultant in the
county with two young boys, he will juggle a busy life with a passion for giving back and his
desire to see GCF contribute as much as we can to Gloucestershire.

Vision: Gloucestershire is a place where people & communities are empowered to become
resilient and strong

Mission: Strengthen our communities so they can thrive, through inspiring giving, providing
grant funding and developing partnerships

We have four strategic goals over the next three years:

1. Build the base; Inspire local giving, by nurturing and supporting a committed community of
philanthropists, encouraging generosity and charitable giving. Grow our community
asset / endowment to £10M.

2. Supporting Communities; To deliver accessible, inclusive and flexible funding.

3. Develop partnerships, collaborations & community leadership; To develop, year on
year, our community leadership role and collaborative working through the INVEST
programme for Gloucestershire charities.

4. Toinspire a culture of empowerment both internally and externally of GCF.

We aspire to work in a way that:

+ s inclusive, warm, open, approachable and flexible

» focusses on our beneficiaries and puts communities first
+ utilises and shares our knowledge and expertise

+ is bold, takes risks and encourages continual learning

Review how we are doing

As we move into 2022, we now have to go back and re-visit the work we planned in pre-
pandemic. Through the crisis we had to respond, moving operations to reactivity; now we need
to be less reactive and move back to planning and development and looking ahead.
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Operations: The pandemic certainly stretched every part of our operational activity, but we still
managed to design and launch a new website at the end of 2021. Throughout 2022 we really
felt the benefit of this investment, both from a user perspective (receiving excellent feedback)
and also for the GCF team who are now able to edit the whole website in house. This certainly
paid off when an independent assessment was taken by the Foundation Practice Rating (FPR)
who rated 100 UK trusts and foundations on three elements 1. Accountability 2. Transparency
3. Diversity.

GCF came out with a B rating, the only organisation with less than 10 staff to gain this award.
Notably within only 10 special mentions, GCF was mentioned for its excellent website. For a
team of 3.5 FTE, we are being rated in line with large, well-known foundations who distribute
millions, a huge boost to our confidence for both the executive team and board of trustees.

Grants making: We continue to see unprecedented unmet need and this is not declining. Our
grants team have worked tirelessly trying to meet the need that comes through, but they rely on
the generosity of fundholders and donors to help us meet this need. See the grant
making section on page 9 for more details.

Philanthropy and inspiring giving: Since 2019, when the new team of the CEO and Grants
Manager started, reacting to the need in the pandemic was our focus. Therefore 2022 was the
first opportunity to focus on Philanthropy, where we invested in setting up this department and
a strategy on developing this area. Our profile raising activity has started to pay off, with our first
“Charity of the Year” appointment being offered by Constructing Excellence Gloucestershire, an
excellent membership organisation of over 70 businesses in the county.

Finally, with live events coming back, GCF needed to also think about its community
engagement. We successfully planned and launched our first GCF Annual Celebration in
November and launched the “Surviving Winter Appeal”. This was generously sponsored by
CCLA and one of our trustees Jane Tufnell. We welcomed over 70 people - current donors,
fundholders and new friends - to a Cotswold barn near Cirencester, supporting a new rural
business.

In December the board agreed to a major profile raising event, to launch in 2023, called GCF's
Great Escape, a car rally across rural Gloucestershire, showcasing rural businesses and the
importance of rural employment, starting the conversation across all sectors about rural poverty,
lack of services and opportunities for our children. Highlighting rural poverty is equally as
important as those living in urban poverty, however it is far less recognised and very few
solutions are being proposed. So this will be important work for us to support.

The Surviving Winter Appeal, with a target of £100K, was a great success. Having only ever
raised about £15K in previous appeals, we managed to raise around £70K by the end of the
year with 35 charities benefiting and continued to drive the campaign and raise funding into the
new year to reach the £100K target.
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Community Leadership: As GCF has grown dramatically in activity across the county, we now
rely on our many volunteers to help us deliver our work and programmes. We now have over
40 volunteers, made up of our board members, community grants panel members and our
INVEST mentors. Therefore it was time to thank and celebrate the great work they do with our
first live event since the pandemic. It was a wonderful celebration hearing from many of our
volunteers and how giving back has changed their lives and those they have supported.

We continued sector engagement with our online “Lets Talks” with over 200 people attending
our three events. This format has been recognised by UKCF as innovative, creating purposeful
spaces in what we do. This is so effective at getting our sector together and we are looking to
build on this throughout 2023.

As we set out on our three year strategic plan, forming partnerships and collaborating is key to
delivering so much more into our county. We are very proud to have successfully funded and
launched INVEST year 2. A brilliant partnership with the Cranfield Trust and the Honourable
Company of Gloucestershire. We hope to complete up to 5 years and support over 50 charity
leaders, who in turn can help support the continued resilience building of the sector.

We also launched our first “Free Wills Month” in October with the support from an excellent local
legal firm Leeper and Prosser, who very kindly raised money for us.

Team: | am incredibly proud of the work that has been achieved by my small but mighty team.
They are truly dedicated to the work they do, but also they want to make a real difference to
Gloucestershire and they feel the enormous responsibility of delivering funding and other
support that is often life changing. We always set out to develdp a warm and supportive
organisation that is present and approachable and hearing the feedback from our charities is
incredibly heart warming and validating.

Board: We have been incredibly fortunate to have such a positive and supportive board of
trustees, of which we could not do the work we do without any one of them. As we are a small
executive team, they are often called upon for “hands on” support more than most trustees and
they are always so helpful and encouraging. They are all a real pleasure to work with.
Relationships are so important in the success of an organisation and the team work has an
enormous part to play in GCF’s positive growth and delivery. The UKCF conference (every three
years) was another great opportunity to develop GCF relationships as two of our trustees also
attended with the exec team.
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Fundholders, donors & supporters: Without our incredibly generous fundholders and donors,
none of this work would be possible. We rely on the good people of Gloucestershire to invest in
our county’s future and see that by giving through GCF money will get to where it is most needed
in the most cost-effective way.

We support the building of the GCF endowment, a community asset for life, the interest each
year going straight into grantmaking. The Hitchins Family have the largest endowment of £1.6m
and this gives about £50k into the county each year, forever. There is a real need to think long
into the future and not spend down everything you have in a crisis as history proves there is
always another crisis to fund and so keeping resources back is so important if we are to be there
for the continually changing needs of our community.

However flow-through funding is always needed to meet current, short-term need and help
address some of the shortfall in statutory provision.

You will find more information on our fund-holders & donors in the grants section on page 9.

We have achieved a huge amount of work internally catching up after the pandemic on
operational development, delivering on live events and being recognised independently for
excellent governance. We are in a good place to enter 2023 and now build on relationships,
business and income growth.
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GRANT MAKING ACTIVITY

This year has been a challenging one for grantmaking as we have seen demand for our funds
increase dramatically whilst funds available to distribute have continued to decline from their
highs in 2020 when large amounts of covid-related funding were readily available. A picture
that is worryingly replicated across the charity sector.

In the past three years, our tiny grants team (1 FTE) has assessed and processed over 1,000
applications and awarded more than 680 grants with a total value of over £2.5 million.

As life with covid became the new ‘normal’ our emergency grantmaking of the pandemic
subsided to make way for another emergency, one that was predominantly impacting those
communities in our county that were already most vulnerable and struggling with low income.
This has been a year where we have seen the cost of utility bills and food provisions increasing
rapidly with basic essentials such as heating and food becoming unaffordable for so many.

We have seen an increase across the year in applications for support to meet basic human
needs and as a result a larger proportion of our grants have been awarded under the themes
of fairess, reducing inequalities and in support of healthy living.

By the summer we knew that there was a more specific need for support in our most deprived
Gloucestershire communities and the Cost of Living Crisis Appeal was launched. The first
grants were distributed from the Cost of Living Crisis Fund in October 2022 and by the end of
the year we had almost reached our £100k target.

Main Grants

The Main Grants Panel meets three times a year and includes one GCF trustee who chairs the
panel, our CEO and Grants Manager, together with fundholders and other experienced
members of the community. Early in 2021, we went out to open recruitment for four new panel
members from within our local communities, increasing total panel membership to 10.

Each of our panel members represents a different geographic area of the county but also have
their own areas of interest and expertise which is incredibly valuable and has enabled us to
develop a more diverse grants panel. As | highlighted in my introduction, 2022 marked another
record-breaking year for our Main Grants Programme with 110 applications received (more
than double the number from 2019). During the year, 58 grants were awarded through the
Main Grants programme with a total value of £275.8k.

Fundholders supporting the Main Grants Programme
We are so grateful to our fundholders, large and small, who choose to support Gloucestershire
communities both through endowments and flow-through donations.

The Hitchins Family Trust Fund, established in 2002, remains by far the largest endowment
held by GCF. Over the past 20 years, hundreds of communities have benefited from the
family's philanthropy, generosity and extensive knowledge of the county.
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This year alone, the Hitchins Family Trust fund has generously supported 15 projects with
grants totalling almost £73k across a broad range of areas including literacy, the arts,
community development, training and learning opportunities, welfare and reducing inequality.

Tania Hitchins is very active in identifying and advocating for local charities and provides
valuable assistance to the CEO and board as well as being a supportive and knowledgeable
Main Grants Panel Member.

The generosity of many of our other fundholders has also continued in 2022 via our Main
Grants programme.

One of our newest fundholders, the Charles Russel Speechlys Foundation Community Fund, -
supported 12 organisations in Gloucestershire with contributions totalling £18k. In line with
their fund objectives, the majority of the work supported was focussed on equality, diversity and
social inclusion, in particular improving opportunities for the disadvantaged.

The Little Orchard Trust, supported eight projects in the areas of mental health and improving
oppartunities for young peaple with grants of more than £29k.

The Rigby Family generously supported four local organisations, CANDI, North and West
Gloucestershire CAB, Wooton Community Sports Foundation and Fairford Community Skate
Park with grants totalling just under £19k.

Maureen and Steve Windsor, who have been supporting Gloucestershire charities through their
WFT Community Fund for many years, supported two grants of £5k each to Gloucestershire
Bundles and Cirencester Housing for Young People.

The Hayward Waite Fund continued their support in the county with contributions towards
Gloucester City Mission's new education and training centre and support for disadvantaged
families in Cheltenham through St Gregory's Childcare Trust, whilst The Ozleworth Fund
supported grants totalling £10k to organisations providing opportunities for people of all ages
including Home Start Stroud and Home Start North and West Gloucestershire, Fairford Men's
Shed, Lydney Dial A Ride and Clean Slate.

This is just a small selection of the many generous fundholders and donors who have
supported our work during the year. We are truly incredibly grateful for all they do and look
forward to continuing to work together in 2023.

Freemasons

The Freemasons have been fantastic contributors to GCF for 20 years now, supporting
organisations in Gloucestershire and South Gloucestershire to support young people facing
disadvantage, elderly people and people with disabilities. The panel prioritises applications
from smaller charities and community groups where they feel their grants of up to £2k can make
the biggest difference. The Freemasons Grants Panel meets three times a year and consists
of four representatives of the Freemasons: Nigel Bridges (Chair), Tim Henderson Ross, Gordon
Cole and David Mason, as well as Jamie Tabor, trustee of GCF. We thank them for their support,
kindness and ongoing encouragement of the charity sector in Gloucestershire. In 2022, 12
grants were awarded by the Freemasons totalling £22,5k.

We really enjoy our work with the Freemasons who say: “We have derived huge benefits from
working with the GCF. Some of these benefits are listed below.

10
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L, The GCF gives us a breadth of experience in terms of knowledge of charities working
within Gloucestershire. Through their work with many funds they have a much greater “reach”
than we could attain.

2. The GCF has much greater analytic skills and access to data in order to assess charities
which have made grant applications. The depth and range of their analysis and their skill in
deriving conclusion from that data has been instructional and revelationary and has helped us
in our other grant making activities.

2 The GCF has knowledge of the personnel who are involved with the running of the
Gloucestershire charities. They can look behind the numbers and give invaluable insights into
the energy and efficiency of the management teams who work in the charitable sector

4. The GCF keep us abreast of the latest statutes and best practice affecting the charitable
sector which would be difficult for us to acquire without commissioning special updates from
time to time.

5 Like any organisation it helps to discuss what we are doi‘ng with skilled practitioners in
the sector. Working with the GCF stops us working in a silo which we believe helps us in all our
charitable work.

For all these reasons and more we are delighted to be working with the GCF. This partnership
improves our efficacy and focus in helping the citizens of Gloucestershire who are less
fortunate than ourselves. Tim Henderson-Ross, Provincial Grand Master for
Gloucestershire.

High Sheriff

During 2021, the High Sheriff's Fund awarded £56.7k in grants to 23 organisations. The High
Sheriff's panel is attended by the sitting High Sheriff, who was Sir Dusty Miller in 2022, The
High Sheriff also sat as a trustee of GCF for the duration of his one-year term (running from
approximately Easter).

We are very grateful to our High Sheriff Panel Members for volunteering their time, knowledge
and understanding. During 2022 our panel members were: Sir Dusty Miller (High Sheriff), Jane
Tufnell (GCF Trustee and Past High Sheriff), Tony Butler, Richard Bradley and Chris
Jenkinson.

- The High Sheriff's Grants Programme recently supported Creative Sustainability's Access Bike
youth mentoring programme.

They said: “Disadvantaged young people have had close support from peer mentors to achieve
the goals they want to achieve, learning new skills and confidence. One of the trained peer
mentors had been out of employment for some time due to anxiely and depression. He had
been a participant within the youth projects for some time and when he heard about the
opportunity to become a peer mentor, he thought this was a way he could help someone else
but also help himself gently get back into work. He has now been employed with us for 9
months and in baby steps has gone from doing 2 hours a week doing 1:1 peer mentoring to 8
hours a week support young men in Access Bike.” Creative Sustainability

11
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Arts Council England Let's Create Jubilee Fund

We were really excited to start 2022 by taking part in a national programme in partnership with
UK Community Foundations and Arts Council England. The Arts Council England Let's Create
Jubilee Fund awarded grants to community groups for artistic projects to celebrate the Queen’s
Platinum Jubilee in June. The response from Gloucestershire communities to this programme
was incredible and the fund received 64 applications with a value six times the amount of
funding available to distribute meaning the grants panel, made up from people involved with
creative activities around Gloucestershire, had to make some very difficult decisions. We were
able to support 17 celebratory projects through the funding and also allocated some of our
own funds to support a further three organisations.

We have received some excellent feedback regarding the projects and would love to run
another community art programme in the future.

One event supported was a series of community workshops culminating in a Jubilee tea dance
at the DeCrypt venue in Gloucester. “There is huge potential for developing community
cohesion, addressing loneliness and isolation and breaking down barriers by offering this type
of community-based activity. The Tea Dance was a joyful community occasion that brought
people together and enabled diverse people to mix comfortably. The workshops enabled the
building of relationships in smaller groups, with common interests and the chance to meet and
talk, while learning skills in a friendly atmosphere. It takes funding - though not a huge amount
- to enable these events to happen and to promote them to the appropriate groups of people.
The community would benefit from more such events.” Discover DeCrypt

Carers Gloucestershire Legacy Fund

In May 2020 we were delighted to launch this new two-year grant programme dedicated to
supporting adult carers in Gloucestershire utilising funds remaining form the closure of the
Carers Gloucestershire and continuing the legacy of this highly-regarded charity which
supported carers in our county for many years.

The programme opened with funds of more than £370k which has been distributed to
organisations supporting adult and young-adult carers in Gloucestershire with grants of up to
£10k a year for up to three years. Having awarded the last of the original funds in 2021, to be
distributed over a three-year period, in 2022 we received an additional legacy donation of £80k.

Given the increase in the cost of providing services for many of the organisations we were
working with, the panel agreed to distribute the additional funding to existing grantees,
providing uplifts in grant value as well as additional years of funding to some of the projects.

An additional £71.3k of funding has been awarded as a result in 2022, extending some of the
wonderful work being carried out in Gloucestershire to support adult carers, whose lives are
so dedicated to those they care for that it can be incredibly difficult to find the strength and
energy to also support themselves.

Edith Foster and Mary Playne Bursary Fund

A grant of £5k was awarded to the Lumbs Education Foundation to provide bursaries to young
people leaving care. Trustees with particular expertise in education worked with the University

12
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of Gloucestershire to identify young people to benefit from the grant and awarded bursaries to
19 applicants with funds from this particular GCF fund. We are very grateful to the Lumbs
Education Foundation for their excellent work in supporting young people in the county.

“Reading through the pen-pictures supplied to each of our sponsors it is difficult to select one
individual who has received a life-changing benefit. Each of our applicants has received
immediate benefit and many of them are sufficiently determined to achieve their long-term
goals. Many are keen to prevent others from suffering their own fate in early life by qualifying
to help future generations . Others have a genuine vocation or a well plotted path to follow. It is
wonderful to witness the ambition of youth. Our limited help at a crucial time has already made
a difference to the life of each of our applicants. | would not bet against any of them achieving
their goals.” Neville Capper, The Lumbs Education Foundation

Surviving Winter

Having raised more than through our Surviving a Covid Winter campaign in the Autumn/Winter
of 2021, we were able to award more than £20k worth of Surviving Winter grants in early 2022,
enabling 10 organisations from across our county to support vulnerable people through an
especially challenging winter as rapidly increasing living costs really began to hit many people
living in our county.

Cost of Living Crisis Fund

Touched upon above, as the cost of living increased to a crisis point for many of the most
disadvantaged people living in Gloucestershire, we recognised that rising energy and food bills
were not only a cause for concern in the winter but in fact all year round. It also did not affect
just the elderly but also people with disabilities and health issues as well as young people and
families; in fact, people of all ages. Having launched our Cost of Living Crisis appeal in October,
by the end of 2022 we had awarded grants totalling £34k to 27 organisations including
community foodbanks, warm spaces, social groups for vulnerable people, organisations
providing fuel and energy vouchers and groups providing hot meals to the hungry. We continue
to raise funds and have set a target of a further £100k in 2023.

“We normally support around 150 to 200 individuals and families each week. These people are
identified as needing support by our partner agencies and organisations such as CAB, housing
associations, local councils, schools etc. The level of need is as high now as it was in Covid
and we are supporting around 50% more people than we were in 2019. After Christmas the
level of donations falls but the need to support people is year-round, especially toiletries, so
we need to buy items and not rely completely on donations.” Gloucester Foodbank

Grants Analysis

Analysing grants can be quite difficult as the support we provide often doesn't fit neatly into a
tick box and neither do the people in our county that our grants provide oppartunities for. One
grant will often support a wide variety of people and have a broad range of outcomes (some
expected and others derived through the progress of the project). We are starting to collate
data based upon the UN Sustainable Development Goals so, alongside the previous
measurements we have collated, we have also provided some information about the goals that
our grants are helping to support.

13
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GRANTS AWARDED BY VALUE BY GEOGRAPHIC LOCATION
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GRANTS AWARDED BY VALUE BY PRIMARY BENEFICIARY
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Sustainable Development Goals

In 2015, 193 countries adopted the UN Sustainable Development Goals (SDGs). The 17
SDGs are integrated - that is, they recognize that action in one area will affect outcomes in
others, and that development must balance social, economic and environmental sustainability.

As one of 1,800 Community Foundations across the globe, collectively we can have a huge
impact on the world; meeting global challenges with local solutions. Community Foundations
are important global actors and we work to address issues like health inequality, poverty and
access to education.

The UN SDGs are an ambitious roadmap to improve quality of life for everyone and provide a
common language both internationally but also between philanthropists, the business sector,
government, civil society and the charity sector. The UN SDGs can help us to talk about local
work in progress and help us to attract new funding.

Recognising the importance of the Sustainable Development Goals, we have looked at the
grants awarded throughout the year and noted where they contribute towards one, or more, of
the UN Sustainable Development Goals (SDGs).
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GRANTS BY VALUE OF PRIMARY & SECONDARY SUSTAINABLE DEVELOPMENT GOAL
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The table below indicates how many of the grants awarded in 2022 supported each of the UN
SDGs:

33 | grants provided financial support, benefit advice, housing and
homelessness support or other support to those living in poverty in
our communities.

34 | grants funded projects providing food or skills to communities to grow]
or cook food. Projects supported included foodbanks,
voucher schemes, cookery groups and lunch clubs.

148 | grants supported improved mental health, physical health, provide
life opportunities, reduce isolation or loneliness or reduce the
impact of specific illnesses.

. 63 | grants supported improved education provision, improved
. knowledge and skills development for children, young people and
I!_!” adults. Projects supported included early years education and

preschools, specialist education settings, extra-curricular activities
for young people and adult education such as digital advice and
learning sessions.

126 | grants supported people in communities to reduce the inequalities be
it through race, ethnicity, disability, age, education or income.
Projects supported highlighted inequality and worked to tackle root
causes.

28 | grants worked to develop stronger communities, bringing people
together to help each other and improve sustainability. Grants
awarded included those to community growing schemes and
allotments, projects that provided spaces for communities to come
together and programmes to educate communities about living with
great consideration for environmental sustainability.

17 Punesors 66 | grants awarded to projects or groups that worked collaboratively or
e in partnership to achieve more for their communities or
@ strengthen the impact of their work. Our research has shown a

keen interest for working in collaboration in the voluntary sector
and it is something we are stiving to support and encourage.

Application Success Rates

During 2022, we assessed over 300 applications, giving very careful consideration to each
application received and conducting due diligence on them all. Every application received is
assessed and taken to the appropriate grants panel for that programme, where the application is
discussed and a decision is reached by the panel as a group. Of all the applications received,
approximately 54% were awarded a grant. This is down from 69% in 2021 and is largely due
to the increase in applications received whilst our available funds have reduced. The
predominant reasons that applications were unsuccessful this year included oversubscribed

17



County of Gloucestershire Community Foundation
For the Year Ended 31 December 2022

funds and insufficient funds being available, with only occasional applications not meeting the
fund criteria. We continue to review the decision-making processes of our panels to provide
constructive feedback to applicants as well as helping us to provide greater clarity in our grant
programme criteria.

Meetings, Visits and Events

This year we have been delighted to be able to conduct more face-to-face visits to groups and
our Chief Executive Talitha has been out and about much more meeting with many people
who make such excellent contributions to our community in Gloucestershire. Often our grants
administration workload means that we do not manage to visit as many organisations as we
would like but, we remain very grateful to our trustees and panel members who
undertake visits on our behalf. Jamie Tabor and High Sheriff, Sir Dusty Miller especially have
visited large numbers or groups during the year and provide excellent support and
encouragement to community groups that they visit whilst also providing detailed feedback
to the grants team.

We have also continued to use Zoom to hold online Let's Talk events (which have also
become Let's Listen events as we learn so much from the people who attend)
attracting large audiences (sometimes up to 100 people) to discuss issues facing our
local communities, highlight funding opportunities and find out more about the needs of the
organisations we are working to support.

Continuing with the spirit of collaboration and learning, since early 2020 we have been meeting
fortnightly as part of the Gloucestershire Funders collaboration, a group of local funders,
as well as local district representatives, who work together to review applications and share
insight into projects and organisations supporting Gloucestershire communities,
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